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Facing the advancing development of the era in the industrial field, individuals
are required to possess skills and an entrepreneurial spirit. Vocational High Schools
are expected to be one of the educational institutions that contribute concretely in
providing solutions. Therefore, the role of the school principal is needed to be relevant
and in line with these conditions. Hence, this research aims to determine the role of the
school principal in shaping students into entrepreneurial generation at SMK Nusantara
Mandiri Bontang.

The type of this research is qualitative research with data collection techniques
of observation, documentation, and interviews. Presentation of data is divided based
on the elements in the role of the principal. Data analysis techniques with interactive
methods consisting of condensing data, presenting data and drawing conclusions. The
validity of the data with the extended test of participation and persistence of
researchers.

The research results indicate that the role of the School Principal places a strong
emphasis on being an educator, manager, and innovator, without neglecting other roles.
As an educator, they provide practical education relevant to the world of work and
internship programs. In their role as a manager, they offer motivation and flexibility to
students. As an administrator, they create an organized system and an environment that
supports student growth. In the role of a supervisor, they provide direct guidance to
students and school personnel. As a leader, they implement programs for the
development of students' experiences and skills. Finally, as an innovator and motivator,
they establish harmonious relationships, set an example, and support practical skills
and entrepreneurship among students. The challenges associated with these roles
include a lack of student motivation and creativity, insufficient parental support,
difficulties in organizing and being accountable for activities, a lack of student
collaboration in producing results, student unresponsiveness to learning, and issues
related to student internships. The solutions involve fostering entrepreneurship spirit
through a holistic approach, engaging parents and industry experts, enhancing
information management efficiency, emphasizing an industrial work culture,
improving student discipline through parental involvement, taking innovative steps in
education, and creating a conducive environment for the development of students' skills
and motivation in the working world.
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